
• Delivers a detailed assessment of  your current ICD-10
performance, regardless of  implementation stage and
helps target high-risk areas
• Provides analysis of  your organization as you transition
to ICD-10 for your software systems, managed care
contracts, RCM/HIM workflow, database reporting,
productivity and other key areas
• Identifies gaps in clinical documentation content and
completeness for hospital and physician settings with a
detailed coding accuracy audit
• Provides education and training for physicians,
documentation specialists, HIM professionals and
ancillary staff  to improve ICD-10 performance
The migration from 1CD-9 to ICD-10 impacts every area
of  the healthcare delivery system. Whether you are just
getting started, or well on your way to a successful transition,
H.I.Mentors’ Coding Checkup Services incorporate years of
HIM management and healthcare consulting experience related
to clinical documentation improvement (CDI), revenue cycle,
HIM process re-engineering and software implementation for
some of  the nation’s top hospitals, health networks and coding
software vendors. Our programs involve personalized CDI
assessments, targeted education and process improvement
strategies using proven best-practice methods.

ICD-10-CM/PCS and CPT
Coding Checkup Services

“ICD-10-CM, ICD-10-PCS,

and CPT/HCPCS coding

accuracy are driven by excellence

in documentation. Codes in

turn impact strategic planning ,

compliance, medical necessity,

clinical research, reimbursement

and the very integrity of  the EHR.

As healthcare professionals, we

have an obligation to help improve

clinical documentation standards

and the resulting data quality of  the

medical record.”

— Darice Grzybowski, MA, RHIA, 

FAHIMA, AHIMA Academy 

Approved ICD-10 CM/PCS Trainer, 

President, H.I.Mentors LLC 
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Experience Counts
It takes a lot of  “walking the walk”
to understand the coding process and
how to optimize it. Whether we are
collecting benchmark data, improving
the accuracy of  severity-adjusted
DRG assignments, or overseeing
compliant billing, H.I.Mentors is there
to help. Our experience in evaluating
staffing productivity, external
outsourcing options, abstracting
technologies or the selection of  a
computer assisted coding (CAC)
solution—can lend valuable, objective
insight to hospital and physician office
decision making processes.

Three Key Challenges
Most experts agree that ICD-10
implementation will primarily impact
three key operational areas:

Clinical Documentation
ICD-10 coding will mean accurately
identifying additional specificity in
ICD-10 diagnosis and procedural
documentation. Training related
to understanding not only the new
code requirements, but a deeper
understanding of  anatomy, chart
review, compliance regulations and
procedural notes will need to be
scheduled and CPT skills should
continue to be sharpened as well.

Software and Systems
Many facilities are counting on their
software and system vendors to
provide the necessary programs and
upgrades for a successful transition
to ICD-10. H.I.Mentors will work
with your system or software
vendors to identify opportunities that
improve your team’s effectiveness
via a CAC implementation or 
finetuning EHR design to help 
maximize documentation integrity. 
Plan on pre and post-ICD-10 

implementation to fine-tune your 
documentation accuracy and coding 
processes.

A Step-by-Step Approach
In many cases your clinical
documentation and coding processes
are running smoothly. But ICD-10 will
sharply change the rules and patient
care that is not being documented
in a timely, accurate, or consistent
manner can cause significant
documentation and reimbursement
problems. That’s where H.I.Mentors
three-step approach is designed to
efficiently address your most pressing
documentation issues and provide a
targeted program to get you back on
track quickly.

Step one:
We assess your ICD-10-CM/
PCS operations — pre or post
implementation goals, software
changes, workflow, staffing needs, risk
mitigation, productivity and education
requirements along with your overall
current coding optimization strategy.

Step two:
We audit a sample of  your medical
records for clinical documentation
and coding accuracy in both
ICD-9-CM and ICD-10-CM, as well
as CPT if  desired, and deliver best
practice report cards and detailed
recommendations to help prove
your performance.

Step three:
We provide ongoing education and
training programs—for executive
teams, physicians, documentation
specialists, coders, and ancillary staff.

Take Control of your Data and
Documentation Integrity

Whether it is evaluating your
documentation completeness, your

coding accuracy, or staffing needs, we 
can be a helpful resource.

About H.I.Mentors
H.I.Mentors is an HIM and Revenue 
Cycle Management consulting and 
software analytics firm founded 
by nationally recognized health 
information management leader 

Darice Grzybowski, MA, RHIA, 
FAHIMA, AHIMA Academy 
Approved ICD-10 CM/PCS Trainer, 
and President, H.I.Mentors LLC. 
Darice and her team of  experts 
employ decades of  combined 
industry experience.  

H.I.Mentors provides proven 
consulting programs and solutions 
that improve documentation, coding 
accuracy, overall organization 
performance and the quality of  care. 
H.I.Mentors can help reduce risk and 
costs for healthcare organizations. 

The challenges along the eHIM continuum 
are many. Our expertise can help ensure your 
success in actively managing the key dynamics 
of  your organization.
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