
HIMetrix™

Web-based, Data Analytics 
and Consulting

H.I.Mentor’s staff provides 
outstanding professionalism in 
their consultation. Reports and 
recommendations are clear and 
concise. They are presented  
in an easy to understand and 
implementable format delivered  
with an unpretentious demeanor  
that is refreshing.

—Paul Teodo
VP/Chief Operating Officer

Holy Cross Hospital, Chicago, IL

HIMetrix resolves the operational 
dilemma of being able to clearly 
measure HIM performance against 
industry-wide best practices. 
Whether you are a regional HIM 
director with multiple HIM 
departments requiring customized 
metrics and reports, or a CFO 
seeking a better understanding of 
performance drivers for a more 
successful operation, HIMetrix 
Analytics is your solution.

—Darice Grzybowski,  
MA, RHIA, FAHIMA

Founder/President, H.I.Mentors, LLC

• �Delivers web-based business intelligence  
and data analytics

• �Provides computer-enabled data collection 
and customized reporting

• �Establishes core operational analytics  
and consultative reporting

• Captures and analyzes key operational metrics
• Utilizes best practice-based embedded logic

HIMetrix analytics is designed specifically to capture, 
analyze and interpret relevant revenue cycle data as it 
relates to HIM operational procedures. This powerful 
tool allows CFO’s, CIO’s, Revenue Cycle and HIM 
directors to have access to a unique narrative along with 
performance dashboards specific to their environment. 
Utilizing proprietary Data Analytics Modeling coupled 
with extensive web-based collection and reporting tools, 
HIMetrix forever changes the process of traditional 
consulting to a more interactive and personalized 
experience—saving time, resources and reducing costs.
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Data Assets
Unless you have reliable and useful 
data, you are powerless to create 
meaningful changes in operational 
procedures. In today’s fast-paced 
business environment, collecting, 
analyzing and comparing data 
quickly and accurately is essential to 
an efficient operational workflow, 
improved accuracy and profitability. 
HIMetrix™ analytics enables:

	 • �Remote data collection through 
comprehensive online surveys 
customized around client-specified 
organizational goals

	 • �Standard and customized 
functionality questions formatted 
to ensure consistency and relevant 
data collection

	 • �Capture, storage and organization 
of relevant data electronically 
with real-time, 24/7access via the 
Internet—without IT intervention

Ask Yourself
	 • �Do I really have a firm grip on  

core operational procedures in the 
HIM department?

	 • �Would I like to be able to measure  
key indicators on an ongoing, 
consistent basis?

	 • �How can I know that the data       
I am tracking is relevant, timely  
and accurate?

HIMetrix analytics is designed 
to facilitate the collection and 
analysis of data using a consistent, 
organization-wide method that 
supports accelerated and improved 
decision-making through better 
understanding of critical core 
measures.

Analytic Process
Having access to reliable, yet 
customizable data is the first step 
to managing and understanding a 
department’s level of performance. 
Coupled with a comprehensive 
accurate analysis of that data, a manager 
has the necessary information to make 
critical decisions for the organization. 
Proprietary business intelligence 
software with web-based collection 
and reporting enables HIMetrix to 
provide both qualitative and quantitative 
evaluation of compliance, operational, 
and financial indicators that impact the 
performance of your HIM department.

Ask Yourself
	 • �Am I sure that I am looking at the 

right data?
	 • �Is my decision-making process 

based on objective fact or 
subjective assumption?	

	 • �Do I have a clear understanding of 
industry standards and how they 
relate to my processes and workflow?

HIMetrix reporting tools focus 
on defining, identifying and 
measuring variances in operational 
procedures when compared with 
internal organizational standards 
and industry-accepted best 
practices. Armed with accurate and 
relevant data, a manager can make 
thoroughly researched decisions that 
proactively influence departmental 
operations and performance.

HIMetrix’s unique, patent-pending 
process of collecting, analyzing and 
reporting revolutionizes the traditional 
consulting model. Virtual consulting 
ensures objectivity and time sensitive 
feedback. The graphs, dashboards and 
automated narrative give healthcare 
professionals complete confidence in 
understanding and managing all key 
processes and performance related to 
Health Information Management.

Operating System Requirements 
HIMetrix analytics is a browser-based 
tool that requires no special software 
and supports all popular browsers in use 
today, regardless of the operating system.

	 • �Microsoft Windows: Windows 
95/98/ME/2000/XP/Vista/7

	 • Apple: OS X All versions
	 • �Unix/Linux: All versions 

supporting Mozilla Firefox

About H.I.Mentors
H.I.Mentors is an Health Information 
Management (HIM) and Revenue 
Cycle Management consulting firm 
founded by nationally recognized 
HIM leader Darice Grzybowski, 
MA, RHIA, FAHIMA. H.I.Mentors 
employs leading industry experts with 
decades of combined experience to 
provide focused consulting programs 
that simultaneously help improve 
compliance, motivate staff, mitigate 
risk and reduce costs for facilities. 
Our hands-on mentoring approach 
helps your HIM and Revenue Cycle 
department improve their operations 
to help you optimize performance and 
improve your bottom line.

The challenges along the eHIM 
Continuum™ are many. Our expertise 
can help ensure your success and smooth 
transition as you migrate toward the EHR.

Health Information at its Highest Potential

© 2010 H.I.Mentors, LLC, 
HIMetrix and eHIM Contimuum are registered 

trademarks of H.I.Mentors LLC
HIMetrix is the subject of a pending U.S. patent application.

HMX 08/10 

™


